South Gibson School Corporation Board of Trustees

Meeting
Gibson Southern High School - Media Center

Tuesday, June 16, 2026
6:30pm - 7:00pm

Present: Mr. Bryan Perry, Superintendent; Mr. Darryl Angermeier, Director of Operations; Mrs. Robin Angermeier,
Secretary of the Board; Mr. Michael Bengert, Board Member; Mr. Steve Gruszewski, President of Board; Mr. Tim
Armstrong, Assistant Superintendent; Mrs. Rachael Hileman, Secretary of the Board of Finance; Pam Partenheimer,
Corporation Attorney; Mr. Eric Harper, Board Member

Absent: Mrs. Sandy Edwards, Assistant Treasurer; Mrs. Amy Silva, Corporation Treasurer; Stacy McClellan, Vice
President of Board; Mr. Benson Davenport, President of the Board of Finance

1 CALL TO ORDER

Mr. Steve Gruszewski, President of Board

Minutes:

President Steve Gruszewski called the meeting to order at 6:30 p.m., and the meeting was streamed live

on YouTube (https://www.youtube.com/@southgibsonschoolboardlive). In addition to Board members, Angela
Cooper of the South Gibson Teachers Association, Board Attorney Pam Partenheimer, and Administration was
present.

2 PATRON CONCERNS and AGENDA ITEM COMMENTS

Mr. Steve Gruszewski, President of Board

Minutes:
The floor was opened for Patron Concerns. None were voiced.

3 REPORTS

Mr. Tim Armstrong, Assistant Superintendent

Minutes:
The Board received financial and tax information for the district.

Attachments:

SGSC_3 June_ 2026 tax_draw.pdf
SGSC financials 31 May 2026.pdf

4 CONSENT ITEMS

Dr. Bryan Perry, Superintendent

Minutes:

Rachael Hileman made a motion to approve the consent agenda as presented. Robin Angermeier seconded
the motion, and the items passed on a vote of 5-0.
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Res

ult: Approved

Motioned: Mrs. Rachael Hileman
Seconded: Mrs. Robin Angermeier

4.1

4.2

Mrs. Robin Angermeier, Secretary of the Board
Mr. Michael Bengert, Board Member

Mr. Steve Gruszewski, President of Board

Mrs. Rachael Hi

Voter Yes No Abstained

X X X X

leman, Secretary of the Board of
Finance

Mr. Eric Harper, Board Member X

Approve

Minutes from May 19, 20206 Board of Trustees Meeting

Dr. Bryan Perry, Superintendent

Attachments:
May 19 2026 minutes.pdf

PERSONNEL

Dr. Bryan Perry, Superintendent

4.2.1 RESIGNATIONS

4.2.2 ECA

4221
4222
4223
4224
4.2.2.5
4.2.2.6
4227
42.2.8
4.2.2.9
4.2.2.10
42211
42212
42.2.13
42.2.14
4.2.2.15
4.2.2.16
4.2.2.17
4.2.2.18
4.2.2.19
4.2.2.20
42221
4.2.2.22
4.2.2.23
4.2.2.24
4.2.2.25

Chris May, Middle School Football Coach for '26-27

Ronnie Robinson, Middle School Football Coach for '26-27

Jay Foster, Middle School Football Coach for '26-27

Sean Whitten, Volunteer Middle School Football Coach for '26-27

Tristan Dressler, Middle School Football Coach for '26-27

Ronnie Robinson, Athletic Director @ HCS for '26-27

Stacey Michel, Student Council Sponsor @ HCS for '26-27

Anne Scherer, Yearbook Sponsor @ HCS for '26-27

Dacia Kramer, 8th Gr. Volleyball Coach @ HCS for '26-27

Kelli Coy, 7th Gr. Volleyball Coach @ HCS for '26-27
Dawn Hasenour, Volunteer 6th Gr. Volleyball Coach @ HCS for '26-27
Krystal Campbell, Volunteer 6th Gr. Volleyball Coach @ HCS for '26-27
Kelli Coy, Volunteer 5th Gr. Volleyball Coach @ HCS for '26-27
Donna Dunlap, Volunteer 5th Gr. Volleyball Coach @ HCS for '26-27
Noah Kiesel, Volunteer Boys Tennis Coach @ GSHS for '26-27
Jennifer Hopf, Media Supervisor for SGSC
Phil Minnis, Band Director @ OCS for '26-27
Courtney Kuester, Yearbook Sponsor @ OCS for '26-27
Sarah Spindler, Student Council Sponsor @ OCS for '26-27
Derek Allen, Volunteer After the Bell Sponsor @ OCS for '26-27
Alexis Rusch, Volunteer Art Club Sponsor @ OCS for '26-27
Sarah Spindler, Athletic Director @ OCS for '26-27
Ron Kahle, Girls Assistant Basketball Coach @ GSHS for '26-27
Anna Hackert, Girls Assistant Basketball Coach @ GSHS for '26-27
Claudia Kinnaird, ENL Supervisor for '26-27
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4.2.2.26 Paige Rohrer, ENL Supervisor for '26-27
4.2.2.27 Tamara Graham, ENL Supervisor for '26-27

4.2.3 EMPLOYMENT

423.1
4.2.3.2
4.2.3.3
4.2.3.4
4.2.35
4.2.3.6
4.2.3.7
4.2.3.8
4.2.3.9

Emily Martin, HQ Spec. Needs Aide at Sts P & P for Gibson County Special Services
Alison Beal-Edwards, School Nurse @ HCS for 7.5 hrs/dy for the '26-27 school year
Rhea Cox, Cafeteria Worker @ HCS for 5 hrs/dy for the '26-27 school year

Karen Morris, Cafeteria Worker @ HCS for 5 hrs/dy for the '26-27 school year

Stephanie Boyd, Cafeteria Manager @ HCS for 8 hrs/dy for the '26-27 school year

Becky Allen, Cafeteria Worker @ HCS for 3 hrs/dy for the '26-27 school year

Tina Thomas, Cafeteria Worker @ HCS for 6 hrs/dy for the '26-27 school year

Jessica Mattingly, Behavior Technician @ HCS for 8 hrs/dy for the '26-27 school year
Susan Morgan, HQ Special Needs Aide @ HCS for 7.75 hrs/dy for the '26-27 school year

4.2.3.10 Tina Hale, HQ Special Needs Aide @ HCS for 7 hrs/dy for the '26-27 school year

423.11
4.2.3.12
4.2.3.13

year

4.2.3.14
4.2.3.15
4.2.3.16
4.2.3.17
4.2.3.18
4.2.3.19
4.2.3.20

year

423.21
4.2.3.22
4.2.3.23
4.2.3.24

Angela Pohl, HQ Classroom Aide @ HCS for 7.75 hrs/dy for the '26-27 school year
Kaitlynn Dillon, NHQ Special Needs Aide @ HCS for 7.5 hrs/dy for the '26-27 school year
Cortney Daugherty, HQ Special Needs Aide @ HCS for 7.75 hrs/dy for the '26-27 school

Brittan Bush, HQ Special Needs Aide @ HCS for 8 hrs/dy for the '26-27 school year
Aeriann Kiefer, HQ Special Needs Aide @ HCS for 8 hrs/dy for the '26-27 school year
Lesa Bond, HQ Special Needs Aide @ HCS for 7.75 hrs/dy for the '26-27 school year
Mahala Burger, HQ Special Needs Aide @ OCS for 7.5 hrs/dy for the '26-27 school year
Sherry Wilson, HQ Special Needs Aide @ OCS for 7.5 hrs/dy for the '26-27 school year
Shannon Hall, HQ Special Needs Aide @ OCS for 7.5 hrs/dy for the '26-27 school year
Carla Kuhlenschmidt, HQ Special Needs Aide @ OCS for 7.0 hrs/dy for the '26-27 school

Rebecca Fishback, HQ Title | Aide @ OCS for 7.0 hrs/dy for the '26-27 school year
Jessica Anderson, HQ Title | Aide @ OCS for 7.5 hrs/dy for the '26-27 school year
Mariah Schmitt, HQ ELL Aide @ OCS for 7.0 hrs/dy for the '26-27 school year
Cheyenne Hudson, HQ PK Aide @ OCS for 7.0 hrs/dy for the '26-27 school year

4.2.3.25 Kaitlyn Parker, HQ PK Aide @ OCS for 7.0 hrs/dy for the '26-27 school year
4.2.3.26 Becki Penner, Cafeteria Manager @ OCS for 7.25 hrs/dy for the '26-27 school year

4.2.3.27

Lisa Compton, Cafeteria Worker @ OCS for 7.5 hrs/dy for the '26-27 school year

4.2.3.28 Teri Barrett, Cafeteria Worker @ OCS for 7.5 hrs/dy for the '26-27 school year
4.2.3.29 Amanda Esterp, Cafeteria Worker @ OCS for 5 hrs/dy for the '26-27 school year
4.2.3.30 Allison Stunkel, School Nurse, @ OCS for 7.5 hrs/dy for the '26-27 school year
4.2.3.31 Heather Scott, HQ Librarian @ OCS for 7.5 hrs/dy for the '26-27 school year

4.2.3.32

Brittney Abel, HQ Life Skills Aide @ OCS for 7.5 hrs/dy for the '26-27 school year

4.2.3.33 Amber Helm, HQ Life Skills Aide @ OCS for 7.5 hrs/dy for the '26-27 school year
4.2.3.34 Chelsie Kyger, HQ Life Skills Aide @ OCS for 7.25 hrs/dy for the '26-27 school year
4.2.3.35 Julie Plasse, HQ Title | Aide @ OCS for 7.0 hrs/dy for 3 days a week for the '26-27 school

year

4.2.3.36 Alecia Beadles, NHQ Special Needs Aide @ OCS for 7.5 hrs/dy for the '26-27 school year

4.2.3.37

year

Kim Griess, HQ Title | Aide @ OCS for 7.0 hrs/dy for 3 days a week for the '26-27 school

4.2.3.38 Valley Couts, School Secretary, @ OCS for 8 hrs/dy for the '26-27 school year
4.2.3.39 Stephanie Adams, School Treasurer @ OCS for 8 hrs/dy for the '26-27 school year
4.2.3.40 Abby Scheller, HQ Life Skills Aide @ GSHS for 7.5 hrs/dy for the '26-27 school year

4.2.4 FMLA

4.2.5 TRANSFERS

4251
4252

Lyndsey Whitten, Special Ed. Resource Teacher @ HCS effective 8/11/26
Corey Knaebel, HQ Life Skills Aide @ GSHS for 7.5 hrs/dy effective 8/11/26
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4.3

4.2.6 RETIREMENTS

Attachments:

Lyndsey Whitten_Letter of Recommendation.pdf
Emily _Martin_recommendation_for_Sts_ P P.pdf
Becky Allen_Recommendation_26-27.pdf
Aeriann_Kiefer- Recommendation _26-27.pdf
Jessica_Mattingly- Recommendation 26-27.pdf
Allison_Edwards Recommendation _26-27.pdf
Cortney Daugherty- Recommendation_26-27.pdf
Brittan_Bush- Recommendation_26-27.pdf
HCS_M.S. Football Recommendation_26-27 1 .pdf
Emily Martin_recommendation for_Sts P P.pdf
HCS Athletic_Director Recommendation 26-27.pdf
HCS_ Yearbook Coordinator 26-27.pdf
HCS_Student_Council_Sponsor_26-27.pdf

HCS M.S. Volleyball Recommendation_ 26-27.pdf
Corey_Knaebel_transfer_recommendation.pdf

J. Hopf Media_Supervisor_recommendation.pdf
OCS Recs - Cafe Aide Nurse _Clubs.pdf
ENL_Supervisor_Recommendations for 26-27.pdf
Abby_Scheller_recommendation.pdf

CLAIMS

Mr. Tim Armstrong, Assistant Superintendent

Minutes:

Claims approved included:

Payroll claims:

» May 22, 2026, for $685,903.11

 June 5, 2026, for $653,533.60

Payables, including ACH, EFT, and checks 68368-68498, for $3,652,163.20

Attachments:
Payables and vouchers 16 June 2026.pdf

5 ACTION ITEMS

Dr. Bryan Perry, Superintendent

Page 4

5.1

13th Year Kiosk (3 minutes)
Dr. Bryan Perry, Superintendent

The 13th year will place a Kiosk in GSHS that provides students the opportunity to explore career
options. Students can receive more information on areas of interest without waiting on counselors. It is
one more opportunity for students to explore their future. We anticipate putting the Kiosk in the media
center allowing students access during study hours. The service is free.

Minutes:

Robin Angermeier made a motion to approve the Kiosk as presented. Rachael Hileman seconded the
motion, and the action passed 5-0.
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5.2

Result: Approved

Motioned: Mrs. Robin Angermeier
Seconded: Mrs. Rachael Hileman

Voter Yes No Abstained
Mrs. Robin Angermeier, Secretary of the Board X
Mr. Michael Bengert, Board Member X
Mr. Steve Gruszewski, President of Board X
X

Mrs. Rachael Hileman, Secretary of the Board
of Finance

Mr. Eric Harper, Board Member X

Attachments:
LOU 13th Year Ver 1.6.pdf

First Reading for Neola policy updates Vol 38 No 2
Dr. Bryan Perry, Superintendent

Minutes:
The first reading was conducted.

Attachments:

po0100 - Definitions updated 061626.pdf

p01662.01 Threatening_and-or_Intimidating Behavior_toward staff members.pdf
p01520.08 Employment_of Personnel for Extracurricular Activities 061626.pdf
po0151 Organizational Meeting.pdf

pol1220 Employment of the_Superintendent.pdf

p03120.08_Employment_of Personnel_for_Extracurricular_Activities.pdf

po3121 Personall Backaground Checks References and Mandatory Reporting.pdf
p03120.02_Adjunct Teachers 051926.pdf

po1623 Section 504-ADA_Prohibition_Against_Disability Discrimination_in_Employment 061626.pdf
po2221 Mandatory Curriculum.pdf

po3123 Section_504-ADA_Prohibition_Against_Disability.pdf

po3131 Reduction_in_Force RIF_in_Certificated_Staff.pdf

po3142 Cancellation of a teaching_contract.pdf

po3139 Staff Discipline.pdf

po3220_Staff Evaluations.pdf

p03220.02_Supplemental Payments_for_Teachers.pdf

p03362.01_ Threatening_and-or_Intimidating_Behavior_Toward_Staff Members.pdf
po3430_-_Leaves of Absence.pdf

po4120.08 Employment _of Personnel for Extracurricular_Activities.pdf

po4123 Section 504-ADA Prohibition_against_Disabiltiy.pdf

po4362.01 Threatening_and-or_Intimidating_Behavior_Toward _Staff Members.pdf

po4150 Disciplinary_Actions.pdf

po5111 Determination_of Legal Settlement and_Eligibility for Enrollment_of Students.pdf
po5136_Personal_Communication_Devices.pdf

po5310 - Health Services.pdf

po5136.01 Technology Resources and_Other Electronic Equipment.pdf

po5540_ The_ Schools _and_Law_Enforcement Agencies.pdf

po5462 RETAKING A CLASS.pdf
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PO5600_Student_Discipline.pdf
po6152_Student_Fees_and_Charges.pdf

po7420 Hygienic_Management.pdf

po6325 Procurement - Federal Grants-Funds.pdf
po8305_Information_Security.pdf

p08120 Volunteers.pdf

po8400_School_Safety.pdf
po8462_Child_Abuse_and_Neglect.pdf

po8510 Wellness.pdf

po8455 Coach_Training___References _and IHSAA Reporting.pdf
PO5600_Student_Discipline.pdf

po3139_ Staff Discipline.pdf

5.3  First reading for Neola Special Update - Artificial Intelligence
Dr. Bryan Perry, Superintendent

Minutes:
The first reading was conducted.

Attachments:

p03220.01 _Teacher_ Appreciation_Grants.pdf

po7540.04 Staff Technology Acceptable_Use_and_Safety.pdf
po7540.03 Student Technology Acceptable use and_safety.pdf
po7544 Use of Social_Media.pdf

po6210 Fiscal Planning.pdf

po7540.09 - Artifical Intelligence.pdf

5.4  Renewal of Heartland/Nutrikids software support
Mr. Tim Armstrong, Assistant Superintendent

Minutes:
Rachael Hileman made a motion to approve the software renewal; Eric Harper seconded the motion,

and the software was renewed on a vote of 5-0.
Result: Approved

Motioned: Mrs. Rachael Hileman
Seconded: Mr. Eric Harper

Voter Yes No Abstained
Mrs. Robin Angermeier, Secretary of the Board X
Mr. Michael Bengert, Board Member X
Mr. Steve Gruszewski, President of Board X
Mrs. Rachael Hileman, Secretary of the Board X
of Finance
Mr. Eric Harper, Board Member X
Attachments:
HeartLand support.pdf
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55 Handbooks (4 minutes)
Dr. Bryan Perry, Superintendent

The updated handbook for each school is attached. The high school has included the required
legislative cell phone policy for 26-27.

Minutes:

Eric Harper made a motion to approve the handbooks; Robin Angermeier seconded the motion, and
the motion passed on a vote of 5-0.

Result: Approved

Motioned: Mr. Eric Harper
Seconded: Mrs. Robin Angermeier

Voter Yes No Abstained
Mrs. Robin Angermeier, Secretary of the Board
Mr. Michael Bengert, Board Member

Mr. Steve Gruszewski, President of Board

X X X X

Mrs. Rachael Hileman, Secretary of the Board
of Finance

Mr. Eric Harper, Board Member X

Attachments:

OCS_Student Handbook 26-27 2 .pdf
Handbook FBCS 26 27 Final.pdf
HCS_School_Handbook 2026-2027.docx.pdf
26-27 Student Handbook To _be Approved .pdf

5.6  New York Trip (5 minutes)

Dr. Bryan Perry, Superintendent

Mr. Bledsoe will offer his trip to New York for Theater again June 1-4, 2027. The students will be
chaperoned and overnight security for the hotel will be in place again. The cost of the trip is $1,595.
They ask your approval to continue offering the trip.

Minutes:
Robin Angermeier made a motion to approve the trip as presented. Rachael Hileman seconded the

motion, and the action passed on a vote of 5-0.
Result: Approved

Motioned: Mrs. Robin Angermeier
Seconded: Mrs. Rachael Hileman

Voter Yes No Abstained
Mrs. Robin Angermeier, Secretary of the Board X
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\oter Yes No Abstained

Mr. Michael Bengert, Board Member X
Mr. Steve Gruszewski, President of Board X
Mrs. Rachael Hileman, Secretary of the Board X
of Finance
Mr. Eric Harper, Board Member X
Attachments:

Gibson_Southern NYC.pdf
Gibson Southern Quote.pdf

5.7 Cafeteria bids with COOP (5 minutes)

Mr. Tim Armstrong, Assistant Superintendent

We have added more items to the bid this year.

Minutes:

Robin Angermeier voted to approve the bids as presented. Mike Bengert seconded the motion, and the
action passed on a vote of 5-0.

Result: Approved

Motioned: Mrs. Robin Angermeier
Seconded: Mr. Michael Bengert

Voter Yes No Abstained
Mrs. Robin Angermeier, Secretary of the Board
Mr. Michael Bengert, Board Member

Mr. Steve Gruszewski, President of Board

X X X X

Mrs. Rachael Hileman, Secretary of the Board
of Finance

Mr. Eric Harper, Board Member X

Attachments:

CRS _Bakery_ Pricing_2026-27.pdf
Prairie_Farms_Pricing_2026-27.pdf

CRS Grocery Pricing 5 2026-27.pdf

CRS _Grocery_Pricing_2 2026-27.pdf

CRS _Grocery_Pricing_6_2026-27.pdf

CRS Distributor_Pricing_2026-27.pdf
CRS_Grocery_Pricing_3 2026-27.pdf
CRS_Grocery _Pricing_1 2026-27.pdf

CRS Grocery Pricing_4 2026-27.pdf

CRS Grocery _Signed Contract 2026-27.pdf

5.8 Feesto be charged (s minutes)
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Mr. Tim Armstrong, Assistant Superintendent

This action would reinstate the fees last charged at Gibson Southern and makes the fees at the K-8's
all the same. Additionally, a PLTW fee is being added.

Source documents are attached.

Minutes:

Rachael Hileman made a motion to approve the fees as presented. Eric Harper seconded the motion,
and the action passed 5-0.

Result: Approved

Motioned: Mrs. Rachael Hileman
Seconded: Mr. Eric Harper

Voter Yes No Abstained
Mrs. Robin Angermeier, Secretary of the Board
Mr. Michael Bengert, Board Member

Mr. Steve Gruszewski, President of Board

X X X X

Mrs. Rachael Hileman, Secretary of the Board
of Finance

Mr. Eric Harper, Board Member X

Attachments:

Proposed K-8 fees for 26-27.pdf
Proposed GSHS fees for 26-27.pdf
Project Lead the Way fee.pdf

5.9  Frontline sub software s minutes)
Mr. Tim Armstrong, Assistant Superintendent

This would computerize our substitute-teacher system and reduce the total cost of tracking substitutes.
The first-year cost would be approximately $13,820, with an annual commitment of around $9,100.

Minutes:
Rachael Hileman made a motion to approve the purchase and implementation of the software as

presented. Robin Angermeier seconded the motion, and the action passed on a vote of 5-0.
Result: Approved

Motioned: Mrs. Rachael Hileman
Seconded: Mrs. Robin Angermeier

Voter Yes No Abstained
Mrs. Robin Angermeier, Secretary of the Board X
Mr. Michael Bengert, Board Member X
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5.10

5.11
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\oter Yes No Abstained

Mr. Steve Gruszewski, President of Board X
Mrs. Rachael Hileman, Secretary of the Board X
of Finance
Mr. Eric Harper, Board Member X
Attachments:

Frontline  AM_SouthGibson Executive _Summary.pdf

Digital Curriculum @ minutes)
Dr. Bryan Perry, Superintendent

The new high school diploma and accountability necessitate courses for high school credit in the middle
schools. We are moving computing into the digital age into middle school. We wish to contract with
Code HS to provide curriculum to those teaching the courses. The digital content will cover the
necessary standards and assist staff with planning. The cost for 3 years of content is $31,232, which is
a discount price.

Minutes:

Eric Harper made a motion to purchase the curriculum as presented. Robin Angermeier seconded the
motion, and the action passed on a vote of 5-0.

Result: Approved

Motioned: Mr. Eric Harper
Seconded: Mrs. Robin Angermeier

Voter Yes No Abstained
Mrs. Robin Angermeier, Secretary of the Board
Mr. Michael Bengert, Board Member

Mr. Steve Gruszewski, President of Board

X X X X

Mrs. Rachael Hileman, Secretary of the Board
of Finance

Mr. Eric Harper, Board Member X

Attachments:
South_Gibson _School Corporation CodeHS Proposal Summary.pdf

Declaring surplus materials to be disposed
Mr. Tim Armstrong, Assistant Superintendent

We are looking for a vendor to take these items.

Minutes:

Rachael Hileman made a motion to declare the items surplus for disposal. Mike Bengert seconded the
motion, and the action passed 5-0.
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Result: Approved

Motioned: Mrs. Rachael Hileman
Seconded: Mr. Michael Bengert

Voter Yes No Abstained
Mrs. Robin Angermeier, Secretary of the Board
Mr. Michael Bengert, Board Member

Mr. Steve Gruszewski, President of Board

X X X X

Mrs. Rachael Hileman, Secretary of the Board
of Finance

Mr. Eric Harper, Board Member X

Attachments:

2026 IT _Summer_Inventory.xlsx
2026 IT _Summer_Inventory.pdf

DISCUSSION ITEMS

Dr. Bryan Perry, Superintendent

Minutes:
Dr. Perry briefed the Board on the success of the spring sports at Gibson Southern High School.

Darryl Angermeier updated the Board on the sewage issue at GSHS as well as the progress on the
multipurpose building at GSHS and the HVAC upgrades at Haubstadt Community School.

ADMINISTRATIVE/BOARD CONCERNS/ANNOUNCEMENTS

Dr. Bryan Perry, Superintendent

ADJOURNMENT

Mr. Steve Gruszewski, President of Board

Minutes:
With no more business to conduct, Rachael Hileman made a motion to adjourn. Eric Harper seconded the

motion, and the Board adjourned at 7:05 pm on a vote of 5-0.
Result: Approved

Motioned: Mrs. Rachael Hileman
Seconded: Mr. Eric Harper

Voter Yes No Abstained
Mrs. Robin Angermeier, Secretary of the Board X
Mr. Michael Bengert, Board Member X
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\oter Yes No Abstained

Mr. Steve Gruszewski, President of Board X
Mrs. Rachael Hileman, Secretary of the Board of X
Finance
Mr. Eric Harper, Board Member X
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