South Gibson School Corporation Board of Trustees

Meeting

Gibson Southern High School
Tuesday, April 15, 2025
6:30pm - 7:00pm

Present: Mr. Bryan Perry, Superintendent; Mrs. Robin Angermeier, Secretary of the Board; Mr. Michael Bengert,
President of Board; Mr. Steve Gruszewski, Board Member; Mr. Tim Armstrong, Assistant Superintendent; Mrs.
Rachael Hileman, Vice President of Board; Pam Partenheimer, Corporation Attorney; Mr. Eric Harper, Secretary of
the Board of Finance; Mr. Benson Davenport, President of the Board of Finance

Absent: Mr. Darryl Angermeier, Director of Operations; Mrs. Sandy Edwards, Assistant Treasurer; Mrs. Amy Silva,
Corporation Treasurer; Stacy McClellan, Board Member

1 CALL TO ORDER

Mr. Michael Bengert, President of Board

Minutes:

Mike Bengert called the meeting to order at 6:30 PM. In addition to Board members and Administration,
representatives of 3

| Engineering, Hafer & Associates, Angela Cooper of the South Gibson Teachers Association, and Principal Dr.
Nicole Alcorn was present.

2 PATRON CONCERNS and AGENDA ITEM COMMENTS

Mr. Michael Bengert, President of Board

Minutes:
Mike Bengert opened the floor for patron concerns, but none were raised.

3 REPORTS

Mr. Tim Armstrong, Assistant Superintendent

Minutes:

The Board received information on the March financial and cafeteria reports. Additionally, the deficit in the
cafeteria fund was discussed, as well as the potential timeline for issuing general obligation bonds for
construction and renovations.

Attachments:

Lunch_Reimbursement report for March 2025.pdf
SGSC March 2025 financial reports.pdf
Building ECA_accounts 31 March 2025.pdf

4 CONSENT ITEMS

Dr. Bryan Perry, Superintendent
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Minutes:

Rachael Hileman made a motion to approve the consent items as presented. Steve Gruszewski seconded the
motion, and the action passed on a vote of 6-0.

Result: Approved

Motioned: Mrs. Rachael Hileman
Seconded: Mr. Steve Gruszewski

\Voter Yes No Abstaining
Mrs. Robin Angermeier, Secretary of the Board
Mr. Michael Bengert, President of Board
Mr. Steve Gruszewski, Board Member
Mrs. Rachael Hileman, Vice President of Board

Mr. Eric Harper, Secretary of the Board of Finance

X X X X X X

Mr. Benson Davenport, President of the Board of
Finance

4.1 Approve Minutes from March 18, 2025 meeting
Dr. Bryan Perry, Superintendent

Attachments:
March 18 2025 minutes.pdf

4.2  PERSONNEL
Dr. Bryan Perry, Superintendent

4.2.1 RESIGNATIONS

4.2.1.1 Devin Murphy, effective 5/21/25, Teacher @ GSHS
4.2.1.2 Karla Garrison, effective 4/17/25, cafeteria at OCS

422 ECA
4.2.2.1 Lindsey Garbers, Volunteer Tennis Assistant Girls Coach @ GSHS for 24-25
4.2.3 EMPLOYMENT

4.2.3.1 Chelsea Clukey, Assistant Director of Special Education for GCSS effective 7/9/25
4.2.3.2 Jenna Hornby, Life Skills Teacher at OCS, effective 8/6/25

4.2.4 FMLA
4.2.5 TRANSFERS
4.2.6 RETIREMENTS

4.2.6.1 Michael Priar, effective 5/21/2025 - Teacher @ GSHS
4.2.6.2 Pete Humbaugh, effective 5/30/25 - Assist. Principal @ OCS and FBCS

Page 2 South Gibson School Corporation Board of Trustees Meeting BlueSky Meeting Solution™
Gibson Southern High School
Tuesday, April 15, 2025 at 6:30pm - 7:00pm
Generated by Sandy Edwards on April 16, 2025 at 11:52am


https://sgibson.blueskymeeting.com/meeting_groups/89/item_attachments/96747

Attachments:

M. Priar_s_retirement.pdf

Lindsey Garbers _recommendation.pdf
Devin_Murphy s _resignation.pdf
Chelsea_Clukey recommendation_letter.pdf
Karla_Garrison_s_resignation.pdf
Jenna_Hornby- Letter_of Recommendation.pdf
Pete_Humbaugh_s_retirement_letter.pdf

4.3  CLAIMS

Mr. Tim Armstrong, Assistant Superintendent

Minutes:
Claims approved included:

Payrolls

March 28, 2025, for $677,136.49

April 11, 2025, for $523,216.73

Payables, including checks 66499-66641, along with ACH and EFT in the amount of $1,583,437.49

Attachments:
Vouchers_and_payrol - April__2025.pdf

5 ACTION ITEMS

Dr. Bryan Perry, Superintendent

5.1  Copier Contract
Dr. Bryan Perry, Superintendent

We are proposing to make changes to the copier contract to save money. We will discontinue the
maintenance contract of individual printers and upkeep. We will save $18,982.81 per year on average.
Printing to desk copiers is the most expensive means of making copies. We will add 2 new copiers
while moving others to new locations. The 2 new copiers and papercut software will cost $30,733.00.
Teachers will have access to their copies at any copier in any building via their identification badge.
Printing to the local copiers are more economical.

Minutes:
Benson Davenport made a motion to approve the copier and printing contract as presented. Robin

Angermeier seconded the motion and the action passed 6-0.
Result: Approved

Motioned: Mr. Benson Davenport
Seconded: Mrs. Robin Angermeier

Voter Yes No Abstaining
Mrs. Robin Angermeier, Secretary of the Board X
Mr. Michael Bengert, President of Board X
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Page 4

5.2

5.3

Mr. Steve Gruszewski, Board Member X

Mrs. Rachael Hileman, Vice President of Board X
Mr. Eric Harper, Secretary of the Board of X
Finance
Mr. Benson Davenport, President of the Board X
of Finance
Attachments:

SOUTH_GIBSON_SCHOOL_CORPORATION - Copier__2 KM _C651i - _paper_cut_update.pdf

FBCS Field Trlp (2 minutes)

Dr. Bryan Perry, Superintendent

The 3rd grade teacher at FBCS will take their students to Audubon State Park on May 15, 2025. The
trip across state lines requires board approval.

Minutes:

Robin Angermeier made a motion to approve the field trip, which was seconded by Eric Harper and
approved on a vote of 6-0.

Result: Approved

Motioned: Mrs. Robin Angermeier
Seconded: Mr. Eric Harper

Voter Yes No Abstaining
Mrs. Robin Angermeier, Secretary of the Board
Mr. Michael Bengert, President of Board
Mr. Steve Gruszewski, Board Member

Mrs. Rachael Hileman, Vice President of Board

X X X X X

Mr. Eric Harper, Secretary of the Board of
Finance

Mr. Benson Davenport, President of the Board X
of Finance

Attachments:
SKM _C45825031313440.pdf

Haubstadt HVAC Upgrades Phase 3 approval of cost of design (10 minutes)

Mr. Darryl Angermeier, Director of Operations

With our discussion for future phases, we determined we would continue following the current pattern of
alternating between Haubstadt and Owensville. With Owensville Phase 2 taking place this summer,
Haubstadt Phase 3 is ready for design. The team discussed and determined it makes the most sense
to proceed with renovating the HVAC systems in the remaining classroom wings and the central office.
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This will also allow for the project to be split up into three approximately equal sizes via alternates.

The goal is to begin design in April, go out to bid at the end of July, award in September, and order all
major equipment before the end of the year.

Attached is Hafer's proposal for engineering services for this Phase 3 work.

Minutes:

Benson Davenport made a motion to approve the engineering services with Hafer for the HCS HVAC
phase 3 renovation. Robin Angermeier seconded the motion, and the action passed on a vote of 6-0.

Result: Approved

Motioned: Mr. Benson Davenport
Seconded: Mrs. Robin Angermeier

Voter Yes No Abstaining
Mrs. Robin Angermeier, Secretary of the Board
Mr. Michael Bengert, President of Board
Mr. Steve Gruszewski, Board Member

Mrs. Rachael Hileman, Vice President of Board

X X X X X

Mr. Eric Harper, Secretary of the Board of
Finance

Mr. Benson Davenport, President of the Board X
of Finance

Attachments:
South _Gibson Haubstadt HVAC Upgrades Phase 3.pdf

5.4 Approve resolution to transfer $200,000.00 from Education to Operations for
March expenses to be done in April 2025
Mr. Tim Armstrong, Assistant Superintendent

Minutes:
Robin Angermeier made a motion to approve the transfer which was seconded by Steve Gruszewski

and passed on a vote of 6-0.
Result: Approved

Motioned: Mrs. Robin Angermeier
Seconded: Mr. Steve Gruszewski

Voter Yes No Abstaining
Mrs. Robin Angermeier, Secretary of the Board X
Mr. Michael Bengert, President of Board X
Mr. Steve Gruszewski, Board Member X
Page 5 South Gibson School Corporation Board of Trustees Meeting BlueSky Meeting Solution™

Gibson Southern High School
Tuesday, April 15, 2025 at 6:30pm - 7:00pm
Generated by Sandy Edwards on April 16, 2025 at 11:52am


https://sgibson.blueskymeeting.com/meeting_groups/89/item_attachments/96984

Page 6

5.5

5.6

Mrs. Rachael Hileman, Vice President of Board

Mr. Eric Harper, Secretary of the Board of
Finance

Mr. Benson Davenport, President of the Board
of Finance

Attachments:

Transfer _from Education to_Operations for March 2025.pdf

Resolution for _recurring_expenses for March 2025 to be done in_April 2025.pdf

Approve hiring between April 16, 2025 through the August, 2025 board meeting

Dr. Bryan Perry, Superintendent

Minutes:

Benson Davenport made a motion to approve the action item, which was seconded by Eric Harper and

passed on a vote of 6-0.

Result: Approved

Motioned: Mr. Benson Davenport
Seconded: Mr. Eric Harper

Voter
Mrs. Robin Angermeier, Secretary of the Board
Mr. Michael Bengert, President of Board
Mr. Steve Gruszewski, Board Member
Mrs. Rachael Hileman, Vice President of Board

Mr. Eric Harper, Secretary of the Board of
Finance

Mr. Benson Davenport, President of the Board
of Finance

Approve GSHS Summer Camps for 2025

Dr. Bryan Perry, Superintendent

Minutes:

Yes

X X X X X

No

Abstaining

Robin Angermeier made a motion to approve the camps as presented, with Rachael Hileman

seconding the motion, which passed on a vote of 6-0.

Result: Approved

Motioned: Mrs. Robin Angermeier
Seconded: Mrs. Rachael Hileman

Voter
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Mrs. Robin Angermeier, Secretary of the Board
Mr. Michael Bengert, President of Board
Mr. Steve Gruszewski, Board Member

Mrs. Rachael Hileman, Vice President of Board

X X X X X

Mr. Eric Harper, Secretary of the Board of
Finance

Mr. Benson Davenport, President of the Board X
of Finance

Attachments:
2025 summer_camp _information.pdf

5.7  WALK ON - Approve Overnight trip for Baseball - May 17 and 18, 2025

Dr. Bryan Perry, Superintendent

Minutes:

Eric Harper made a motion to approve the overnight trip, which was seconded by Steve Gruszewski

and passed on a vote of 6-0.

Result: Approved

Motioned: Mr. Eric Harper
Seconded: Mr. Steve Gruszewski

Voter Yes
Mrs. Robin Angermeier, Secretary of the Board
Mr. Michael Bengert, President of Board
Mr. Steve Gruszewski, Board Member

Mrs. Rachael Hileman, Vice President of Board

X X X X X

Mr. Eric Harper, Secretary of the Board of
Finance

Mr. Benson Davenport, President of the Board X
of Finance

Attachments:
Baseball Overnight_trip.pdf

6 DISCUSSION ITEMS

Dr. Bryan Perry, Superintendent

6.1 Rain Outs (5 minutes)
Dr. Bryan Perry, Superintendent
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If the board desires, we could manage late season weather related make up games on Wednesday.
We try to avoid the use of Wednesday's but there are times we cannot avoid the day. We would also
check on the date instruction ends for students in the evenings, which frees up usage.

Minutes:

After the discussion, a consensus was reached that allows the Administration to reschedule weather-
related make-up games on Wednesday evenings and inform the Board without waiting on Board input,
provided this remains an exception and not a rule.

7 ADMINISTRATIVE/BOARD CONCERNS/ANNOUNCEMENTS

Dr. Bryan Perry, Superintendent

8 ADJOURNMENT

Mr. Michael Bengert, President of Board

Minutes:

With no further business to conduct, Rachael Hilman made a motion to adjourn. Benson Davenport seconded
the motion, and the Board adjourned on a vote of 6-0 at 6:53 PM.

Result: Approved

Motioned: Mrs. Rachael Hileman
Seconded: Mr. Benson Davenport

Voter Yes No Abstaining
Mrs. Robin Angermeier, Secretary of the Board
Mr. Michael Bengert, President of Board
Mr. Steve Gruszewski, Board Member
Mrs. Rachael Hileman, Vice President of Board

Mr. Eric Harper, Secretary of the Board of Finance

X X X X X X

Mr. Benson Davenport, President of the Board of
Finance
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